AnalyticaServices

What we can do for you

The brief list below details some of the services we offer to assist clients with project, business and
risk analysis and management across both project-specific and general business domains.
+ Feasibility studies.
+ Business case development.
+ Triple Bottom Line (TBL) analysis.
« Facilitated planning workshops (strategic or operational).
« Data collection, manipulation and analysis — across all domains from retail to tourism, via
construction, manufacturing and industrial services. Data is data.
« Project and business reporting — interim project management reporting, project completion
reporting (e.g. ‘lessons learned’).
«  Project management documentation — from needs analysis through project brief and scope
documentation to post implementation review.
«  Project management methodology — planning, advice and process implementation services.
« Cost model development (bottom-up, NOT top-down).
«  Project schedule development.
+ Use of Monte Carlo methods to analyse cost models, project schedules, in fact, just about
anything you can model.
+ Options analysis.
+ Risk assessments and analysis - preliminary and detailed.
+ Corporate risk management (also known as enterprise-wide risk management).
+ Qualitative tools & techniques:
o Brainstorming
« Assumption analysis
« Interviews
o Checklists
o Prompt lists
«  Process mapping
« Risk registers
+ Risk mapping

« Risk matrix charts
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« Quantitative tools & techniques:

Decision trees
Monte Carlo simulation
Sensitivity analysis

Tornado analysis

Statistical analysis — SPSS or R

Advanced use of Microsoft Excel

- Discounted (NPV, IRR, etc) and free cash flow analysis at a project and / or business level

that takes account of the uncertainty, volatility and variability of the real world.

« Financial modelling at a project and whole-of-business level.

Naturally, there’s a lot more in the cupboard. The list above is intended to provide a brief insight into
our offering and the different perspective we take. For a more detailed discussion please contact:

Jeremy Ballenger
E: jballenger@analytica.net.au

M: +61 4 0175 7471
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